


Council Metrics

Added 100 
more Scouts

Grew 27% 103 Units 
Sold

1,858 Scouts 
Sold 

337 Scouts
Sold >$1K

Scouts avg
Avg. of $919



Top 10 Selling Scouts – Total Sales

Scout Rank Scout Name Unit Name District Name Scout Sales

1 Grayson v Pack 313 Miccosukee $34,002

2 Adam L Pack 313 Miccosukee $20,263

3 Mario G Pack 313 Miccosukee $13,245

4 Reddington S Pack 313 Miccosukee $13,237

5 Silas F Pack 205 Timucua $12,365

6 Emma S Pack 313 Miccosukee $12,329

7 Jaden L Pack 313 Miccosukee $12,261

8 Jamie S Pack 313 Miccosukee $12,050

9 Russel C Pack 313 Miccosukee $12,040

10 Owen E Pack 313 Miccosukee $12,039



Top 10 Selling Units – Total Sales

Unit Rank Unit District Unit Total Sales
1 Pack 313 Miccosukee $400,621

2 Pack 413 Miccosukee $63,954

3 Pack 7 Suncoast $54,859

4 Pack 285 Skyway $50,059

5 Pack 205 Timucua $48,642

6 Troop 148 Fort Brooke $38,137

7 Pack 431 Miccosukee $33,430

8 Troop 665 Timucua $31,333

9 Pack 462 Withlacoochee $30,746

10 Pack 528 Lake Region $29,971



Top 10 Selling Units – Online Sales

Unit Rank Unit Name District Name Unit Online Sales

1 Pack 313 Miccosukee $27,642

3 Pack 7 Suncoast $13,680

12 Troop 61 Timucua $9,632

14 Pack 661 Timucua $9,005

4 Pack 285 Skyway $8,948

18 Crew 28 Fort Brooke $8,076

11 Pack 89 Timucua $8,005

23 Pack 487 Miccosukee $7,452

9 Pack 462 Withlacoochee $6,536

31 Pack 53 Fort Brooke $5,998



Top 10 Selling Units – Sales/Scout

Unit Rank Unit Name District Name Avg Sales/Scout

1 Pack 313 Miccosukee 5,806.09

2 Pack 413 Miccosukee 2,063.05

5 Pack 205 Timucua 1,621.40

4 Pack 285 Skyway 1,564.34

15 Troop 142 Fort Brooke 1,505.62

19 Troop 285G Skyway 1,329.47

49 Troop 707G Suncoast 1,232.80

21 Pack 9 Miccosukee 1,201.03

8 Troop 665 Timucua 1,160.48

54 Troop 334 Skyway 1,092.00



2023

Set Yourself Up for Success



WHY SELL POPCORN?

Fund Scouting Adventures

Examples

• Campouts

• Blue & Gold Celebration

• Pinewood Derby

• High Adventures

• Equipment needs

• Advancement

• Annual dues

Scouts Learn

• The value of hard work

• How to earn their own way

• Public speaking

• Salesmanship and people skills

• Setting and achieving goals

• Money management

Scouts Earn

The Scouts will love the REWARDS!!



Plan Program
• List activities & adventures
• Hold a brainstorming 

session with families
• Add a new trip or campout 

for excitement.

Set Goals
• Total Program Costs ÷ Unit 

Commission = Unit Sales 
Goal.

• Divide Unit goal by # of 
Scouts to get Scout goals.

Budget
• Use TE budget tool to 

assign costs and expenses.
• Add in camp, registration 

fees, advancements & Unit 
dues.

Raise the Money
• Commit to achieving the 

Unit’s goal with one 
fundraiser.

• Less time fundraising = 
more time Scouting!

Calendar
• Provide a monthly calendar 

of activities so families are 
aware of the fun.

Enjoy the Year!

Ideal Year of Scouting
Scout Fundraising



Set Goals & Build a Culture

Build your unit’s ideal year of 
Scouting inside the unit leader 
portal (Adventure Plan Tool)
- Share your unit calendar and budget with 

parents

- Scouts download the TE app and set their 
goals

- Share and communicate the calendar, 
budget, rewards and goals!



Storefronts

• Setup tables at high foot 
traffic locations.

• Scouts sell to customers 
coming in and out of 
stores.

• Best Practice: One Scout 
and their parent per shift. 

Online

• Sell virtually to family and 
friends by sharing your 
online fundraising page via 
social, email & text.

• Product ships to the 
customer.

• Safest way to sell!

Wagon

• Sell door-to-door 
• Best Practice: Bring product 

with you to avoid second 
trip to deliver.

• Scouts can record 
undelivered orders in App.

Ways to Sell
Scout Fundraising



Scout Fundraising
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2026 Program & Improvements



Microwave Butter 

Popcorn
• The right snack 

for movie night

• 12 microwave 
bags

Salted Carmel Corn

• Rich caramel 
with just the 
right amount of 

salt
• 5 cups | 11oz

White Cheddar

• National #1 seller
• Savory and made 

with real cheese

• 16.5 cups | 6oz

Kettle Corn

• Light, crispy 
texture

• Only 4 ingredients

• 7.5 cups | 4.5oz

Sea Salt

• Just the right 
amount of salt

• 3 simple 

ingredients
• 12.5 cups | 5oz

2026 Products



Training & Resources

• FUN, In-App Training & Webinars 
(Scouts)

• Storefronts - coaching while selling

• Online

• Webinars (Leaders)

• Resources

• Leader Guide

• Scout Parent Guide

• Scout Pitch

• Table Payments Sign

• Where the Money Goes

• Banner



Rewards & Life Skills
For Your Scouts
• Earn points and claim e-Gift Cards 

for adventures, fun, and gear!

• 4pts for Credit 1 pt for cash!

• 1 extra point for Heroes and 
Helpers!

• 1 Penny a point

• Every sale builds confidence, 
communication, and teamwork!







Council Prizes & Commissions



Council Patches



Council Heroes and Helpers



What’s New at Trails End - Technology



Improved Unit Onboarding



Improved Unit Onboarding



Improved Unit Onboarding



Complete redesign of 
Storefront reservation 
screen

o Better filtering and search
oMap-based browsing
o Predicted performance 

indicators used to rank 
reservations on a Unit 
level

Trail’s End Portal®



Storefronts - Auto Release & More

- Auto Release on Tuesdays at 8PM



Scouts:
- Sign-up for Storefronts and get trained
- Personalize and share their online pages
- Claim Trails End rewards throughout the sale

Parents:
- Quickly convert any cash at the end of every shift
- Rewards for Cash to Credit will be applied to shift cash sales according 

to the Unit’s split method

Trails End App



Ordering Popcorn & Distribution



Key Dates and Next Steps

- Schedule a unit kick-off
- Submit your unit popcorn order NOW
- Release and/or Sign up for Storefronts
- Follow the Trails End FB Group



Need Help?

YOUR Master Builders (Kernels):
- Ft. Brooke: Coming Soon
- Heartland: Dana Dietz

- Dana.dietz.bsa@gmail.com
- 410-402-0767

- Chautauqua: Melinda Kendrick
- melindakendrick@yahoo.com
- 513-314-3152

- Timucua: Melissa Hansen
- melissahansen713@gmail.com
- 910-813-3281

- Withlacoochee: Krista Knowles
- kristaknowles@yahoo.com
- 352-942-9929

- Suncoast: Javier Fuentes
- javier.suncoastdistrict@gmail.com

- Travis Emery - Director of Field Services
- 813-210-1788
- Travis.Emery@scouting.org

Council Popcorn Page Trails End Popcorn 
Community Facebook 

Group

GTBAC Popcorn 
Community Facebook 

Group
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ONBOARD – Do not miss storefronts 



Thank you!

33
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