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Bonus commissions require payment by December 19. Late payments forfeit bonus commissions.

SALE Preparation 

Monday, April 13 Unit Registration OPENS

Monday, July 6 Online Popcorn Sales BEGIN

Tuesday, July 28 $10k & Up Storefront Reservations OPEN

Thursday, July 30 General Storefront Reservations OPEN

Wednesday, July 22 (7:00 PM) Popcorn Sale Kick-off #1 (Virtual)

Sunday, July 26 (7:00 PM) Popcorn Sale Kick-off #2 (Virtual)

SALE 

Sunday, August 2 (11:59 PM) Order #1 DUE

Saturday, August 15 Popcorn Distribution #1

Saturday, August 15 Show N’ Sales BEGIN

Saturday, September 12 Mid-Sale Popcorn Swap & Return (up to 50%)

Sunday, September 13 (11:59 PM) Order #2 DUE

Saturday, September 26 Popcorn Distribution #2

POST-SALE Wrap-up 

Sunday, November 8 Take Orders DUE

Wednesday, November 11 (6:30 PM)
Unsold Popcorn Return (15% limit; must meet 15%

H&H) & Take-Order Distribution

Sunday, November 15 Show N’ Sales ENDS

Monday, November 16 (11:59 PM) Council ACH DUE

Monday, November 16 (11:59 PM) Final Day of Prize & Commission Eligibility Tracking

Friday, December 4 (5 PM) Final Payment Deadline*

Post-Sale Wrap-up (With Hurricane Contingency)

Saturday, November 8 Take Orders DUE

Wednesday, November 25
Unsold Popcorn Return (15% limit; must meet 15%

H&H) & Take-Order Distribution

Sunday, November 29 Show N’ Sales ENDS

Monday, November 30 (11:59 PM) Council ACH DUE

Monday, November 30 (11:59 PM) Final Day of Prize & Commission Eligibility Tracking

Friday, December 11 (5 PM) Final Payment Deadline*







2026 Popcorn Sale Commission

1
Base Commission 25%

Heroes and Helpers Club: 

H&H must equal 15% of a unit’s total sales for 2026 in order to

qualify for the commission 

+5% 

Tier 1 - Sell $5,000 - $14,999 or 15% sales increase over

last year
+4%

Tier 2 - Sell $15,000+ or 25% increase over last year +6%

Total Potential Commission 40%

The Master Builders Club (Prizes and More)

Join the Master Builders Club and Earn:

1st Level Club - Sell $100 and get a themed patch

2nd Level Club - Sell $1,000 and $15 Fandango Gift Card

3rd Level Club - Sell $2,000 and get a $50 Visa Gift Card

4th Level Club - Sell $3,500 and get 2 tickets to the Top Sellers Party at Legoland

5th Level Club* - Sell $6,000+ and get one gift card equaling two (2) 1-Day

Tickets to Universal Studios (NOTE: Expected value: up to $150 per ticket)

*Universal Studios gift card earnings may only be doubled one (1) time per Scout for each $6,000 in qualifying popcorn sales

achieved. (i.e., $12,000 sold = a second gift card equaling two (2) 1-day tickets)





60 DAY SALE CALENDER: 

HOW TO REACH YOUR GOAL

SCOUT

DAILY GOAL

TOTAL GOAL

$5 0 0  G O A L  =  $9 /D A Y

$ 1 ,0 0 0  G O A L  =  $ 1 7 /D A Y

$ 1 ,5 0 0  G O A L  =  $2 5 /D A Y

$2 ,0 0 0  G O A L  =  $3 4 /D A Y

$2 ,5 0 0  G O A L  =  $4 2 /D A Y

$5 ,0 0 0  G O A L  =  $8 4 /D A Y

$7 ,5 0 0  G O A L  =  $ 1 2 5 /D A Y

$ 1 0 ,0 0 0  G O A L  =  $ 1 6 7 /D A Y

PLEASE NOTE: Individual pack/troop sales may differ.
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HOW TO SELL $1,000 IN UNDER 8 HOURS

SIMPLE WAGON SALE/ STORE FRONT SCRIPT

“Hi, my name is                                       with (your unit #).
We are selling popcorn to raise money for camp and
other Scouting adventures! Will you please help by
buying some of our delicious popcorn?”

4 hrs

3 hrs

5

mins

10

mins

WAGON SALES. Download the Trail’s End App and register an account.
If permissible, visit homes or businesses with a parent or guardian with

take order forms and product in-hand.

STOREFRONTS. Download the Trail’s End App and register an account.

Then on the Trail's End App, have a parent or guardian sign you up for a

shift to sell at a store location.

PERSONALIZE. Download the Trail’s End App, register an account, if

you don’t already have one, personalize your account. Set a goal, add

images, and a short bio explaining your fundraising campaign.

ONLINE DIRECT. Utilize the new Auto share feature of the Trail’s End

App to ask your prior customers and phone contacts to support your

adventures again this year. You can choose one-time, 30-day, 60-day,

or 90-day sharing campaigns that include email(s)  and/or text

message(s). Trail’s End does the work for you, and the average

customer orders over $65 when they order online directly!

Pro Tip: Be sure to take water and snacks with you for your shift

Pro Tip: Wear your uniform and practice your popcorn sales speech.

Pro Tip: Share your fundraiser page through social media, and tag your family and friends.



HEROES AND HELPERS

“EVERY HERO DESERVES A SNACK!”
With the donations col lected by Scouts l ike you ,  we can recognize local

Heroes and Helpers with a gi f t  of  Popcorn !

HOW SCOUTS EARN THE PATCH
Each Scout who col lects a minimum of $100 in Heroes and Helpers

Donations wi l l  receive the exclusive “Heroes and Helpers”  Patch .

HOW LEADERS EARN THE PATCH
For every 3 Scouts who col lect  a minimum of $100 in Heroes and

Helpers Donations ($300 ) ,  a  leader wi l l  a lso earn the “Heroes and

Helpers”  Patch

Please Note:
Trail's End has re-branded “American Hero donations” as “Heroes and Helpers

donations”. All of these donations count towards Scouts’ Total Sales, Points,

and Unit Commissions as well as earning the “Heroes and Helpers” Patch
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	2026 Popcorn Sale Commission
	Base Commission
	25%
	Heroes and Helpers Club:  H&H must equal 15% of a unit’s total sales for 2026 in order to qualify for the commission
	+5% 

	Tier 1 - Sell $5,000 - $14,999 or 15% sales increase over last year
	+4%

	Tier 2 - Sell $15,000+ or 25% increase over last year
	+6%

	Total Potential Commission
	40%

	The Master Builders Club (Prizes and More)
	Join the Master Builders Club and Earn:
	1st Level Club - Sell $100 and get a themed patch 2nd Level Club - Sell $1,000 and $15 Fandango Gift Card 3rd Level Club - Sell $2,000 and get a $50 Visa Gift Card 4th Level Club - Sell $3,500 and get 2 tickets to the Top Sellers Party at Legoland 5th Level Club* - Sell $6,000+ and get one gift card equaling two (2) 1-Day Tickets to Universal Studios (NOTE: Expected value: up to $150 per ticket)



	60 DAY SALE CALENDER:  HOW TO REACH YOUR GOAL
	SCOUT
	TOTAL GOAL
	DAILY GOAL
	$500 GOAL = $9/DAY $1,000 GOAL = $17/DAY $1,500 GOAL = $25/DAY $2,000 GOAL = $34/DAY $2,500 GOAL = $42/DAY $5,000 GOAL = $84/DAY $7,500 GOAL = $125/DAY $10,000 GOAL = $167/DAY
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