MCS 304 - Some of the Signs of a Unit at Risk

1. Youth dropping out

2. Noyouth leaders

3. No youth recruiting or poor recruiting methods
4. No discipline

5. No adult leadership

6. Only one adult is active

7. Active adult does not delegate

8. No involvement of parents

9. No committee or no committee meetings
10. Adult conflicts/poor communication

11. No planned program

12. Unit stops meeting

13. Charter lapses

14. Chartered organization leader unhappy with the
unit



