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Learning Objectives

By the end of this training, a commissioner will 
be able to:

• Define an at-risk unit
• Explain the processes of support
• Identify the responsibilities of commissioners



What is an At-risk Unit? 
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Recognize Signs of Trouble

• Connections in Commissioner Tools
• Observations at a Unit meeting
• Questions from Unit Leaders



Direct Support Group 
Activity

Take a moment to recognize what we already know 
about problem-solving:

What you may see….
• A disengaged unit leader
• A unit not meeting regularly
• Parents are angry and complaining to others in the 

district or community
• Unit not following the Scouting program as designed



Who are Units at Risk?

•New units
•Units that don’t meet metrics 
thresholds 
•Units without a commissioner 



How Do We Find Them?

• Unit Metrics
• Assigned and Unassigned 

Report



Unit Metric Discussions



Process for 
Problem Solving



• Pre-connection Preparation
• During the Unit Connection
• Post-Unit Connection
• Key Considerations

Unit Connections

Unit-Connections-A-Commissioners-Guide-2.8.25.pdf

https://filestore.scouting.org/filestore/commissioner/pdf/Unit-Connections-A-Commissioners-Guide-2.8.25.pdf?_gl=1*j8oynj*_ga*MTgyODg3OTc0MS4xNzQzMzY2MTg4*_ga_20G0JHESG4*czE3NTQ2MDIxODYkbzE1OCRnMSR0MTc1NDYwMjM2NCRqMjYkbDAkaDA.*_gcl_au*ODQwOTE3OTEwLjE3NTEyOTYwOTI.&_ga=2.266967304.76946299.1754061139-1828879741.1743366188


https://www.scouting.org/commissioners/
connections/

https://www.scouting.org/commissioners/connections/
https://www.scouting.org/commissioners/connections/


Communication



Administrative Support

üAssistant District Commissioner
ü District Commissioner
ü Council Commissioner



Which Commissioner Does What?

Commissioner Team Support

• Unit Commissioner
• Helps with goal development, if desired by unit
• Engages district resources/monitors

• Assistant District Commissioner
• Offers to help the unit commissioner 
• Helps with game plan

• District Commissioner
• Offers to help the unit commissioner
• Helps with game plan

• Council Commissioner
• Monitors progress 
• Offers help to district commissioner if necessary



Other Support Resources

Importance 
-divide the workload
-obtain different perspectives
-district commitment

Team Membership
-the number required for the situation
-a variety of skills/experiences
-may include unit leaders or others



Working the Plan

• Immediate action
• Multiple actions taking place
• Expectations are realistic
• Feedback is specific and positive
• Endpoint is kept in their sight



• Long term process
• Variety of concerns
• Multiple levels of knowledge of 

Scouting
• Team building
• Support

Working with a New Unit



Recording Our Connections

• Commissioner Tools
• Unit Metrics and Connection 

Guides
• Engage district resources and 

other resources
• Discuss with your commissioner 

team



Summary

• Define an At-risk unit
• Explain the Processes of Support
• Identify the Responsibility of 

Commissioners



Questions?
Comments!


