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Learning Objectives

By the end of this session, participants 
should be able to…
•Align service initiatives with overarching 

goals
•Utilize data to make informed decisions
•Empower volunteers through 

collaboration 



Aligning: Vision 

 Utilizing: Unit data 

Empowering: Volunteers

Identifying and Meeting Unit 
Needs



Clarifying Vision and Goals

• Define Vision

• Set SMART Goals

• Focus on Impact



Identifying Gaps 

• Resource Gaps 

• Prioritize Needs

• Optimize Resources



Analyze Survey 
Results

Identify common 
gaps and insights 

from district 
responses.

Break Down Tasks
Transform initiatives 
into actionable and 

manageable 
assignments.

Leverage Team 
Dynamics

Organize teams to 
execute tasks based 

on volunteer 
strengths.

Lists to Action 



Understanding Your District 
Survey

https://www.scouting.org/commissioners/recruiting-and-retention/ 

https://www.scouting.org/commissioners/recruiting-and-retention/


Understanding Your District Survey  



Revealing Gaps

• Group Discussion 

• Identify Hidden Gaps

• Validate Priorities



Refine Task Lists
Break down 

objectives into 
actionable and clear 

tasks.

Assign Roles 
Strategically

Match volunteers to 
tasks based on skills 

and availability.

Promote Team 
Collaboration

Encourage group 
work and shared 

responsibility.

Organizing Tasks and Assigning Roles



Now take a look at your 
existing list… 
● Are there things that can be 

broken down into tasks or short-
term assignments?

● Are there items that can be done 
by teams/groups?

● Do you have specific people 
already in mind?

Driving Forward



Summary

• Unified Vision

• Strategic Execution 

• Celebrate Progress



Questions?
Comments!


