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Course Objectives

After completing this course, a commissioner will 
be able to:

• Discover unit strengths and needs
• Understand early warning signals of unit issues
• Identify focus areas for observing specific unit needs 

during regular visits



Our Unit Service Methods

• Objective Metrics
• Unit Connections
• The Key 3 
• Impact, Not Activity
• Grow Partnerships
• Change the Way We Work Together



Purpose of Unit Connections

Discover strengths and needs

Help the unit improve performance



Unit Metrics as Our Guide



Group Activity #1 – 
Early Warning Signals Matching 
Game

Some needs are common and can be 
identified by early warning signals.



Unit Connections 

https://www.scouting.org/commissioners/
connections/

https://www.scouting.org/commissioners/connections/
https://www.scouting.org/commissioners/connections/


Group Activity #2 – 
Small Group Discussions

• Divide into groups and 
review the scenario using 
the Unit Metrics.

• Identify a Connection Guide 
that would be most helpful.



Unit Connections

How would you guide the 
unit toward success?

What resources could you 
connect the unit to?

Are there roadblocks that 
the unit may face? 



Course Summary

• First-hand observations are essential for 
building a relationship. 

• Regular contact helps you know the
   culture of the unit. 

•  A relationship with the unit will help 
guide everyone toward success. 
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