A Simple Assessment

Overall Assessment Score

Comments

Unit Assessment Scoring Matrix

RELATIVE RANKING SCORE COLOR DEFINITION PROGRAM PLAN

MAKING PROGRESS PLAN

MEDIUM-HIGH 4 LIME TOWARDS
THE IDEAL UNIT b
TYPICAL UNIT;
MEDIUM 3 YELLOW CouULD MEETING
SCHEDULED
BE IMPROVED
NEEDS
MEDIUM-LOW 2 ORANGE IMPROVEMENT; :;::D“::
WATCH CAREFULLY

5—nearly an ideal situation

4—making progress towards the ideal unit
3—typical unit, could be improved
2—needs improvement; watch carefully

1—weak situation; needs immediate action




