Pack 4000 has a new committee chair and a couple of
new den leaders. The Pack held a committee meeting
to discuss the program year and how they would like
to approach recruitment. Ideas are running low. Den
leaders seem lost. The Cubmaster has been in the
program for 3 years and has been trying to let the
committee chair get accustomed to the new role but
something needs to be done to pick up the momentum
and get the Pack running.

The Cubmaster has called in the Unit
Commissioner to help encourage the den leaders
and the committee. Where do you begin?
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