
IS YOUR PACK PREPARED?
Strengthen and Grow Your Pack:

☐ Help schedule and lead your school sign-up night.

☐ Schedule a fun activity in the Fall for new cubs.

☐ Schedule a Parent Orientation meeting for new parents/leaders.

☐ Identify leaders to assist with recruitment efforts.

☐ Share pack activities on social media.

☐ Conduct a least one service project at your school per year.

☐ Participate at open houses.

☐ Invite school administrative staff to Scouting events.  

☐ Coordinate efforts with district membership chair 
      and/or district executive.

     (Pinewood Derby, Blue & Gold, etc.)

SUGGESTED DATES:

_________________

_________________
_________________
_________________

_________________
_________________

_________________

_________________

_________________

TASKS:

Membership Coordinator: ____________________________________________________
District Name: ______________________________________________________________
Pack Number: ______________________________________________________________
Our School(s): ______________________________________________________________

for more tools and resources

Please visit tampabayscouting.org/members/cub-scouts 

New parents who meet a pack leader the night 
of the sign up are more likely to return.

Last fall we recruited ______ new Scouts, this year our goal is to recruit _____ new Scouts!

RECRUITMENT GOAL


