
GREATER TAMPA BAY AREA
2023 COUNCIL
KICKOFF



ARE YOU REGISTERED?
www.trails-end.com/unit-registration



WHY SELL POPCORN?
Fund Scouting Adventures
Examples
• Campouts
• Blue & Gold Celebration
• Pinewood Derby
• High Adventures
• Equipment needs
• Advancement
• Annual dues

Scouts Learn
• The value of hard work
• How to earn their own way
• Public speaking
• Salesmanship and people skills
• Setting and achieving goals
• Money management

Scouts Earn
The Scouts will love the REWARDS!!



WAYS TO SELL

Presenter
Presentation Notes
Greet the audience and introduce yourself and your role
Mention the topic of the presentation: Ways to Sell



Sell online & ship directly to 
customers.

• Record in the app or share 

your online page

• Share your page via email, 

text, social media or QR code

• No handling products or cash

• Average Order: $65

• Products & prices may vary

• Shipping/Tax may be charged

• Available year round

Leverage high foot traffic 
locations reserved by Unit 
Leaders.

• Sign up to sell in front of a 

store

• Average Sales: $150 per hour

• One parent and one Scout is 

ideal to cover more hours

• Insert Storefront split 

information if your Unit is using 

one

Direct sales to family, 
friends, neighbors.

• Have parents ask co-workers

• Be sure to mark sales 

delivered or undelivered

• Delivered: Check out popcorn 

in advance, hand over 

products immediately

• Undelivered: Take an order to 

deliver products later

ONLINE DIRECT STOREFRONT SALES WAGON SALES

WAYS TO SELL

TIP: Always make sure you see a confirmation screen before navigating away

Presenter
Presentation Notes
You can see here that the 3 main options of selling popcorn are listed
Our Scouts average sales was $559, which helped put a significant dent in any fees or costs. 
(Read through bullet points)
Online Direct is a great way to “passive aggressively” sell popcorn to family and friends that don’t live nearby. When a parent creates a sales account for his or her Scout through the Trails End app, that Scout then has a unique code that can be shared via email, text message and on social media
There usually a purchase minimum to receive free shipping and many times, Trails End will offer incentives to Scouts and to buyers throughout the sales season that are beneficial for all
Storefront Sales is the bread and butter of many units’ success. We’ll talk more about booking storefront later, but you can see that the average sales per hour is around $150. 
Typically, a storefront shift is 2 hours for younger Scouts and maybe 4hrs+ for older Scouts. 
Wagon Sales are your typical door-to-door approach. If permitted, a Scout can go door-to-door in his or her neighborhood requesting support. 
Sales can all be done using the Trails End app for each one of these options



NEW & RETURNING THIS YEAR!
• New Unit Incentive

• Returns

• Kernel Journals

• District Kernels

• Heroes and Helpers Program

• Product Flavors & Mixes

• # of Storefront Hours

• GTBAC Popcorn FB page

Presenter
Presentation Notes
Here is a quick review of what is new and returning this year
(Read bullet points)
We’ll talk more about the Heroes and Helpers program, product flavors and other things a little later



MAKE YOUR SALE EASY!
Trail’s End App
(Scouts Only)
• Record sales (accepts credit cards)
• Sign up for Storefronts
• Track your progress towards your goal
• Record deliveries
• Share online sale page
• Claim rewards

Unit Leader Portal
• Manage your sale from the leader portal
• www.trails-end.com/leader
• Portal is mobile friendly when accessed 

through the browser on your phone
• When Scouts use the app, Leaders can:

• Track progress toward goal, monitor inventory, 
oversee storefront sign ups, setup storefronts and 
sales splits, manage accounting and more!

TRAIL’S END TECHNOLOGY FOR LEADERS

Presenter
Presentation Notes
For those who are new or even experience popcorn kernels, Trails End offers some great tech to assist your unit to achieve success!
The Trails End app is offered available for IOS and Android, so parents and leaders should download it to their smart devices
The app is where most Scout & family related things happen (read bullet points)
The Unit Leader Portal is accessed through your favorite web browser (read bullet points)
As we read, in the unit leader portal, you are tracking progress, giving credit to the kids, adding families and many other options
Be sure to take some time to familiarize yourself with the unit leader portal



CREDIT CARDS
Tell your customers
“We prefer credit/debit”
• Trail’s End pays the credit card fees*
• Scouts receive higher reward points
• Scouts & leaders handle less cash
• TE App works with Square readers or card 

information can be entered manually
• When choosing a Bluetooth reader, you can also 

accept Apple Pay and Google Pay
• Parents can pay their cash due for wagon sales 

(Click ‘Pay Now’ on the Wagon Sales screen)**
*TIP: You must use the Trail’s End app for credit card fees to be covered (no need for the 
Square app)

**NOTE: Using Pay Now does not count as a credit card sale for Trail’s End rewards points

Presenter
Presentation Notes
Technology is everywhere and can be a great help
Trails End app is a quick way to make an easy transaction happen
(Read bullet points)
And it’s important to repeat that Trails End covers the credit card fees. What a great way to make it easy on you, your families and others without having to worry about running to bank with a wad of cash 




A SUCCESSFUL SALE

Presenter
Presentation Notes
Greet the audience and introduce yourself and your role
Mention the topic of the presentation: “A Successful Sale”
Reiterate the importance of fundraising for Scout units and how popcorn sales can significantly contribute to a youth’s Scouting adventure. (Pay for uniform, camp fees, campouts, and more)






A SUCCESSFUL SALE
Unit Leader Prep
• Attend Webinar & Training
• Plan your program year & key 

adventures
• Determine your budget and goal via the 

Unit Leader Planner
• Secure storefronts
• Obtain any supplies needed:

• Square Readers
• Storefront supplies
• Unit incentives

• Prepare for your Unit Kickoff

Prepare your Scouts
& Families
• Training
• Setup accounts in the app (One Account per 

Scout)
• Motivate with incentives and how you will use 

the funds
• Communicate key dates and progress

Presenter
Presentation Notes
Preparation is key to a successful sale
Participating in this training tonight not only gives your unit an extra 3% commission but these bullet points can give you ideas on how to better prepare
Read bullet points and elaborate as needed
The recommended amount a Scout should sell is at least $1,000. This helps cover many of the expenses such as registration fees, uniform, unit costs and more. 
Setting up accounts on Trails End can be done through the your unit’s Leader Dashboard on the Trails End website. Once you log in, at the top of the dashboard page there are a phone icon and email icon. Click on either one of those, type in the necessary information and it will send a link to parents in your unit to register their Scout. 



RESOURCES & PLANNING
www.tampabayscouting.org/popcorn

Resources
• Guidebooks (Leader & Youth)
• Unit Planning Budget Template
• How To’s (order popcorn, book a 

storefront)
• Rewards & Commissions
• Important Dates
• Contact Information
• AND MUCH MORE!

Presenter
Presentation Notes
GTBAC has created a webpage with all important resources and dates to help you. 
Resources include (read bullet points on slide)
I encourage you to bookmark this page because 99% of the answers to your questions are located on the webpage



GUIDEBOOKS

YOUTH
LEADERS

Presenter
Presentation Notes
I’d like to quickly highlight that we have 2 guidebooks; 1 for adults and 1 for youth to help offer another great resource of information
The adult or “Instructor’s Guide” has more details, dates, contact info and more while the youth or “Player’s Guide” has more of the fun stuff like prizes, a calendar and more
You can download both on the GTBAC popcorn webpage



BUDGET & GOAL
• Plan your ideal year’s key adventures and expenses
• Determine your Unit’s expenses

• Dues
• Advancements
• Supplies
• Etc…

• Set your Sales Goal based on your budget
• Estimate Storefront hours needed to meet your goal
• Set individual sales goals
• Decide on Unit incentive for Scouts

See the “Unit Leader Planner” 
document for more info

CM/SM/Skipper/Advisor:
Assistant:
Committee Chairperson:
Treasurer:
Popcorn Kernel

Annual Cost 
Per Person

# of Scouts & 
Adults Total Unit Cost

NEW Registration (YOUTH) $75 Registration Fee + $25 Join Fee + $33 Program Fee  $        130.00 0  $                            -   
NEW Registration (ADULT) $45 Registration Fee + $21 Program Fee  $          66.00 0  $                            -   
RETURNING Registration (YOUTH) $72 Registration Fee + $33 Program Fee  $        105.00 0  $                            -   
RETURNING Registration (ADULT) $45 Registration Fee + $21 Program Fee  $          66.00 0  $                            -   

Boys' Life Total subscriptions @ $15 ea.  $          12.00 0  $                            -   

Unit Charter Fee  $        100.00 1  $                    100.00 

Advancement Cost/Scout  $               -   0  $                            -   

Unit Outings Location/Activity/Details
Cost Per 
Person # of Attendees Approximate Cost

(1) Camping trip  $               -    $                            -   

(2) Field trip  $               -    $                            -   

(3) Camping trip  $               -    $                            -   

(4) Field trip  $               -    $                            -   

(5) Camping trip  $               -    $                            -   

(6) Field trip  $               -    $                            -   

District/Council events Camporees, Shooting Sports, etc.  $               -    $                            -   

Other (1)  $               -    $                            -   

Special activities Merit badge day, Bike Rodeo, etc.  $               -    $                            -   

Activity  $               -    $                            -   

Handbooks One for each new  youth  $               -    $                            -   

Adult leader training Outdoor Skills, BALOO, etc.  $               -    $                            -   

Unit equipment purchases Tents, cook stoves, etc.  $               -    $                            -   

Leader camp fees  $               -    $                            -   

Leader recognition Thank yous, veterans aw ards, etc.  $               -    $                            -   

$100.00
INCOME Total
Unit Annual Dues/Scout  $               -    $                            -   

Surplus from prior year (beginning fund balance)  $               -    $                            -   

Other income source  $               -    $                            -   

INCOME SUBTOTAL:  $                    -   
TOTAL FUNDRAISING NEEDED: $100.00 

$100.00 0.25  $               25.00 
Need Contingency % Total Contingency

$25.00 $100.00 125.00$              
Contingency Need Total Unit Sale Goal

$125.00 / 0 #DIV/0!
Sales Goal # of Scouts Sales Goal/Scout

$0.00 0.25  $                    -   
Need Contingency % Total Contingency

$0.00 $0.00 -$                   
Contingency Need Total Unit Sale Goal

$0.00 / 0 #DIV/0!
Sales Goal # of Scouts Sales Goal/Scout

$125.00 $100.00 $25.00
Total Sales Total Expenses Total Surplus

OPTIONAL OPPORTUNITIES:
High adventure Philmont, Sea Base, Jamboree, etc.  $-    

UNIT OPERATING BUDGET
UNIT DETAIL: Date budget completed:

Unit No.
District:

Projected No. of Scouts:
Projected No. of Registered Adults:

PROGRAM EXPENSES:

TOTAL UNIT BUDGETED PROGRAM EXPENSES

POPCORN SALE UNIT GOAL

OTHER FUNDRAISING GOAL

Total from Sales and Expenses

Presenter
Presentation Notes
Many of our units are prepping for the school year, planning activities and budgeting
GTBAC has a budget template you can use to help you plan how much you need to fundraise to do all those fun activities, pay registration fees and more
It can be found on the GTBAc popcorn webpage



UNIT KICKOFF
Make it fun
• Build excitement with food, games, and 

prizes

Set Goals
• Review your program calendar and 

Unit sales goals
• Help Scouts set individual goals

Get started with the Trail’s 
End App
• Scouts who sold before will use the 

same account
• New Scouts will set up an account
• Each Scout needs their own account

Talk about prizes
• Trail’s End Rewards
• Council & Unit Incentives

Training
• Role play to train kids how to sell
• Direct Scouts/families to the training resources 

in the App
• Review key dates

Presenter
Presentation Notes
Lastly, have your own kick-off similar to this one, but hopefully do it in person!
Here are ideas and information on what to do at your kick-off
Buy in from the parents and youth is key to help you achieve success
Make it an expectation and share how it can benefit EVERYONE – Even if there is a parent or leader who doesn’t care to sell, don’t let that stop you and everyone else from doing it right



2023 TRAINING
& LIVE SUPPORT

Presenter
Presentation Notes
Greet the audience and introduce yourself and your role
Mention the topic of the presentation:
This training is just a piece of the pie when it comes to preparing for a successful sale
Let’s dive in on what other training and support you can get from GTBAC and Trails End



UNIT LEADER TRAINING
Webinars
• New & Existing Unit Kernels are encouraged to attend
• First session launches on July 8th

• Register at www.trails-end.com/webinars
• August 8: GTBAC New Unit Kernel Q&A

Other Resources
- Trails End YouTube channel
- Trails End FB page
- GTBAC Popcorn Webpage
- GTBAC Popcorn FB page

Presenter
Presentation Notes
Trails End webinars are an immersive and detailed training that offers quality information, how to’s and much more
They offer many options so be sure to visit the website
GTBAC is offering a New Unit Kernel Orientation on August 8 for those who might need a little more help or have a few more questions. A questionnaire will be sent to everyone after this meeting to see who is interested in attending it
Other resources to note are listed here too

http://www.trails-end.com/webinars


GET READY TO SELL
Perfect Your Sales Pitch
• Introduce yourself and where you are 

from
Hello, I’m_____ from [Unit #]
• Let people know what you are doing
I’m earning my way to summer camp
• Close the sale
Can I count on your support?
• End with a pitch for credit cards
We prefer credit/debit

Sales Tips
• Always wear your field uniform (Class A)
• Always speak clearly and say ‘Thank you.”
• Download the app and login in advance
• The more people you ask, the greater your sales
• Know your products
• Have an answer ready for “What is your favorite 

flavor?”
• Ask the customer to support you/Scouting

Check out the training section of the app for: How to guides, more tips, and resources

CREATE AN ENGAGING & ENERGETIC PITCH FOR THE SALE!

Presenter
Presentation Notes
This is a simple approach and script that can be shared at your unit’s popcorn kick-off
Have the parents and youth role play and share feedback with one another in a fun way
For many kids, it can be a daunting task to talk to anyone, let along ask them to support them and buy popcorn. A fun way to help that is not only practice, but maybe have something like a “No” jar where you as leaders set a limit that if a Scout gets 10 “no’s”, then they can get a sucker or piece of candy out of the “No” jar. 
It can help them stay motivated to ask and get over that initial fear



STOREFRONTS
• Trails End has booked top retailers
• Over 18,000 hours have been booked for 

GTBAC
• Use the “Storefront Guide” document for 

a step-by-step process on how to book a 
storefront

• Storefront booking is done through your 
unit’s Trails End leader dashboard using 
your favorite web browser

• Families then book shifts through the 
Trails End app on their phone or smart 
device

TRAILS END BOOKED

Presenter
Presentation Notes
Trails End called and scheduled many of the storefronts we have available. It’s been a great service and especially with the partnerships we now have with Publix and recently Winn-Dixie
With over 18,000 hours of scheduled storefronts, it can give you and your unit plenty of opportunity to raise funds and help work those shifts into yours and your unit family’s schedule
You can find a comprehensive list of what stores are available on the council’s popcorn webpage
(Read Bullet Points)
You can find a step by step process on how to book storefronts on the council’s popcorn webpage. It’s a downladable pdf
And I remind everyone that there are glitches and mishaps that can sometimes put 2 units at the same store at the same time. This is rare, but if it does happen, please be Scout-like and work it out as adults. If you do have concerns or questions, contact a district kernel, Travis or Trails End directly. 
Most of those mishaps can be figured out between the units without district kernel or council help



STOREFRONTS
• We recommend booking 1-2 months in advance
• Look for high foot traffic times and locations (Google 

Analytics)
• Visit in your Uniform with one or more Scouts
• Ask the manager after shopping the store
• If permission is granted, get details of the 

expectations and then follow them
• Always say ‘Thank you!”

UNIT BOOKED

Presenter
Presentation Notes
Of course, not every store is going to be listed on Trails End’s website nor did they call every single store
This is where you can all work your magic and relationships near your local stores. 
If there are stores not listed on Trails End’s storefront list but you did sell at a store previously, approach that store and talk to the manager about booking shifts there
These bullet points are a good guide on doing it the best way
Once you do confirm dates and shifts with the manager, you can manually add those stores and shifts to your unit’s leader dashboard in the storefront tab on the Trails End website
Just remember that adding or scheduling storefronts have to be done through your favorite web browser and not on the Trails End app
The only storefront bookings that are done through the app are families choosing and scheduling shifts



12pk Unbelievable
Butter Microwave

$25
S’Mores

$25

Sweet and Salty
Kettle Corn

$15
White Cheddar

$20

Salted Caramel

$25

Popping Corn

$15

TRADITIONAL PRODUCTS
TRAIL’S END 2023

Presenter
Presentation Notes
We have 2 slides showing what flavors are being offered this year
We are excited to introduce 2 new flavors this year with S’mores and on the next slide, the Sea Salt box.
S’mores is a welcoming addition because of being in Florida where it’s hot, the chocolatey pretzels don’t do well, but for those customers who have a sweeter tooth, it will help fill that need
Last year, White cheddar was the top selling flavor by a lot



Chocolatey
Pretzels*

$30
Sea Salt

$50

TRADITIONAL PRODUCTS
TRAIL’S END 2023

*Online Only

Presenter
Presentation Notes
You can see that chocolately pretzels is still available but online only so for those who love them, they can order them either online or take order
And here is the Sea Salt box with small individual bags. This is a new addition as well and will give people the snack option like a box of chips or other snackable items. 



NEED TO KNOW
TRAIL’S END 2023

• Will ship at maximum 10% (retail) of your 
orders to stay in line with market research, 
prevent excess inventory, and manage 
production constraints.

• Example: For every $3,000 ordered, Units 
can only order 1 case (12 bags/$300) of 
S’mores Popcorn.

• Applies to S’mores Popcorn only.

Presenter
Presentation Notes
With the smores product being so new, Trails End is doing an initial order max so we don’t over order. 
Like any good product, there is that uncertainty of how it might sell, but we might see these limits be lifted early on



NEED TO KNOW
TRAIL’S END 2023

Please, please, please follow the system recommendation for the 
S’mores Popcorn when you place your order with the council

Presenter
Presentation Notes
- When you log in to order your popcorn before August 12, this will pop up to remind you about the limit when ordering smores popcorn



2023 REWARDS, PRIZES & 
MORE

Presenter
Presentation Notes
- Greet the audience and introduce yourself and your role
Mention the topic of the presentation: Rewards, Prizes and More
Let’s dive in!



2023 COMMISSION
• Traditional (Wagon/Storefront) Sales Commission = 

• Base: 25%
• Attend Kick-off Training: 3%
• Popcorn Sales: Receive up to 7% 

• Tier 1—$3,500-$7,999 in sales or 10% increase in sales over 
last year —1%

• Tier 2—$8,000-$13,999 in sales or 15% increase in sales over 
last year — 2% (Cumulative)

• Tier 3 -- $14,000+ or 25% increase in sales over last year — 
4% (Cumulative)

• The 75% Club: 2% 
• At least 75% of youth in the unit must register to sell make at 

least 1 sale, based on June 30 membership
• Cash over Prizes Choice: 3%
• ACH Sign-up: -5%
• Total Potential Commission: 40%

• Online Sales Commission = 30%

Presenter
Presentation Notes
Here are the commission levels that all units are eligible for
(Read bullet points)
Cash over prizes means that a unit has an option to opt out of Trails Ends’ Amazon gift card program for an extra 3% commission. 
Every unit has the potential to receive 40% commission this year
The first step is being here tonight with the 3% commission for attending
Our council has one of if not the highest commission levels in the country. We are very blessed and are excited that units and Scouts can get as much as they can for their Scouting adventures




TE Rewards

Presenter
Presentation Notes
Here is the Trails End popcorn rewards program. Trails End offers a points system for sales.
The Amazon gift card program is great. You can see on the slide how Scouts can get points for sales and Trails End even offers special points promotions throughout the sale season so be on the lookout for those
Kids can choose what they want from Amazon and you can see from the pictures a few options available on Amazon. The skies the limit




GTBAC REWARDS
• 100 Coin Club -  Sell $100 and get a themed patch
• 750 Coin Club - Sell $750 and get 2 movie tickets 
• Super Seller Club - Sell $2,500 and attend the 

SuperSeller Party January 27
• Power-UP Club - For every $3,000 sold, receive one 

$250 gift cards to a following store: 

Presenter
Presentation Notes
Here are the prizes from GTBAC. Scouts are still eligible for these prizes even if the unit opts out of the Trails End prize program for the extra commission percentage
The Super Seller Party on January 27 will have a ton of activities, fun and recognition. More information will come out as we get closer




HEROES & HELPERS
• How Scouts Earn the Patch

• Collect and record at least $75 in Heroes and Helpers 
donations through the Trails End app

• How Leaders Earn the Patch
• For every 3 Scouts who collect a minimum of $75 in 

Heroes & Helpers Donations or for every Scout that 
collects a minimum of $225

Presenter
Presentation Notes
The Heroes and Helpers program is not new but something we are excited to implement this year with a special recognition patch for both Scouts and Leaders
For those who don’t know, the Heroes and Helpers program are donations given from customers that are tracked in the Trails End app where a Scout receives credit as if it was a sale. No popcorn is given to the customer, but at the end of the sale season, the council counts up the donation amounts and takes it to local agencies, hospitals, national guards and other places as a thank you for their hard work.
Many customers might not have money to buy popcorn at a storefront, but they might have $1 or more that is donated. That donation can be added to the Trails End app under Heroes and Helpers and when a Scout accumulates $75+, they will receive this special edition Heroes and Helpers patch.
Leaders are eligible for it as well when a youth tracks $225 or when 3 youth track $75 each
We are also working with Publix and Winn Dixie to find out what their charities of choice are because of their strong storefront support



2023 COUNCIL
SALE SPECIFICS



• Initial Order: 8.12.23
• Replenishment Order: 9.16.23
• Final Order: 11.2.23

• Initial Order: 8.26.23
• Replenishment Order: 9.30.23
• Final Order: 11.18.23

Distribution Location(s)
• The Volunteer Way (New Port Richey)

• Yuengling Brewery (Tampa)
• Saddle Creek Logistics (Lakeland)
• Citrus County Chronicle (Crystal 

River)

Order Due Dates Distribution

ORDERS & DISTRIBUTION
(Subject to Change)

Presenter
Presentation Notes
These dates can be found on the council’s popcorn webpage. That page is www.tampabay.scouting.org/popcorn. The dates can also be found in the adult leader guidebook.
Each unit is assigned a distribution location for August 26. Once you submit your popcorn order before August 12, you will be able to see the site you’re assigned. 
As a reminder, please be sure to coordinate with your unit to bring enough vehicles when you pick-up your popcorn. We’ve seen units rent box trucks, u-haul trailers and other fun ideas to pick up their popcorn
Pick-up times on August 26 will be early in the morning, roughly between 7AM – 10:30AM at the specific location. For units that booked storefronts on August 26, you will be able to pick-up popcorn to drive it to your storefronts and sell it right away. 
We will communicate these dates, locations and times early and often, so please check your email often. If there any transport issues or hand of God incidents (cross your fingers that we won’t), we will communicate that
We want to give a special shout out to our distribution sites and their willingness to provide them at no cost. Especially the Volunteer Way in NPR. We had been paying a high fee of to a company to transport it around the council and they are graciously delivering and holding it for free.




KEY DATES
Mark your Calendars! (Subject to Change)

• Storefronts available for signup: 7.7.23
• Storefront sales begin: 8.26.23
• Wagon sale begin: 8.26.23
• ACH information due: 10.1.23
• Last storefront sale: 10.29.23
• Return Dates: 11.1.23 – 11.2.23 & 11.4.23
• Final orders due: 11.2.23
• Bonus prize information due: 11.10.23
• Final order distributed (including Chocolate): 11.18.23
• Final payment to council due: 12.1.23
• Popcorn Celebration! 1.27.24

Presenter
Presentation Notes
Like I mentioned before, these dates can be found on the council’s popcorn webpage, the adult leader guidebook
The ACH information and bonus price information forms are not available yet, but will be on the council’s popcorn webpage in the next few weeks
“Final Orders” on 11.2.23 mean that any “Take Orders” need to be submitted online through the Trails End unit dashboard by then.
And you can see we have “Return Dates” where all unsold popcorn can be returned with no penalty. We want to provide the best customer service experience we can. It’s about you and your units. It’s not a you and us thing. Of course, let’s say you order $10,000 in popcorn and you return $9,900 of it on that last day, we might have a conversation. Haha. 
If you do have a surplus of popcorn, communicate to your district kernel or myself early. There will be many units that run out and won’t want to wait for a delivery from Trails End or be able to drive to the office or The Volunteer Way to get some. Popcorn can be transferred between units through the Trails End Unit dashboard with no penalty



1. Determine your budget & set 

your goals

2. Place initial order

3. Attend a Trail’s End Webinar

4. Join the Trail’s End 

Facebook Group

5. Hold your Unit Kickoff

1. It’s recruiting season for Cub 

Scouts, get them setup with 

an account to sell popcorn!

2. Check Council calendar for 

replenishment opportunities

3. Communicate with your Unit, 

i.e, your progress toward 

your goal, storefront 

opportunities, key dates, etc.

4. Motivate your Scouts & 

Families, i.e, incentives and 

reminders of what your unit 

will do with funds

1. Collect cash due from 

Scouts

2. Place your final order

3. Distribute popcorn and 

ensure deliveries are made

4. Pay your Council invoice or 

request your payout

5. Submit rewards for your 

Scouts

6. Celebrate your Success!

July/August September October/November

KERNEL CHECKLIST

Presenter
Presentation Notes
- Here is a quick checklist and ideas to help you stay organized. You can find a similar checklist in the Adult leader’s guidebook. 



HAVE QUESTIONS?
GET ANSWERS

Popcorn Contacts
Joseph Chappell - Ft. Brooke

fbd.popcorn@gmail.com 
(813) 480-1292

Heather Martin - Lake Region
burginheather7@gmail.com 
815-670-6136

Gina Nunez – Miccosukee
metroswimmer@gmail.com 
727-485-4809

Drew Aldikacti - Skway
daldikacti@greenelegalfirm.com 
239-289-9395

Trail’s End Support
Join our Facebook Group
Text PARENTFB to 62771 
to join or visit

Visit our FAQ’s
https://support.trails-
end.com

Quirissa Cruz – Timucua
        qcruz247@gmail.com 

813-787-8713

Cynthia Jackson – Withlacoochee
cyndirogers78@gmail.com 
(352) 459-2444

Melissa Dubois – Suncoast
melissasmaloney@gmail.com 
(720) 253-3071

Travis Emery – GTBAC
 Travis.emery@scouting.org
 813-210-1788

Presenter
Presentation Notes
Lastly, here is the contact information for the district popcorn kernels. We have some great popcorn kernels who are very knowledgeable and can help answer a lot of the questions you may have.
And before we go, don’t forget to complete the attendance roll form to make sure your unit or units get credit for attending. 
If you need more help or have more questions, we will be holding a New Unit Kernel Orientation Q&A on August 8 via Zoom. If you are interested in attending, in the chat box, there is a link for a form where you can put that you are interested. 
Thank you all again for coming tonight and we look forward to an amazing popcorn season!
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